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	No.
	 Board Resolution No.
	Date
	Contents

	1
	Extraordinary General Mandate 2017
	12 Jan 2017
	1. Approve statement of Board of Directors on amending, supplementing Charter of the Company
2. Appointing more 2 members of Board of Directors for term of 2015 – 2020 

	2
	General Mandate 2016
	15 Apr 2017
	1. Approve operation results of 2016 and operation plan 2017
2. Approve report of Board of Directors on administration situation in 2016, 2016 report of Supervisory Board 

3. Approve audited financial statement 2016 of the Company

4. Approve plan on profit distribution 2016

5. Approve statement on remuneration for Board of Directors and Supervisory Board in 2016 and remuneration plan for Board of Directors and Supervisory Board in 2017

6. Selecting an auditor to audit financial statements of 2017


I. BOD Activities
Meetings:

	No.
	Members of Board of Directors 
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Nguyen Quang Mai
	Chairman of Board of Directors 
	14/14
	100 %
	 

	2
	Mr. Truong Dinh Thuc
	Member of Board of Directors 
	14/14
	100 %
	 

	3
	Mr. Nguyen Ba Quyet
	Member of Board of Directors 
	14/14
	100 %
	 

	4
	Mr. Nong Quoc Binh
	Member of Board of Directors 
	14/14
	100 %
	

	5
	Mr. Nguyen Van Tien
	Member of Board of Directors 
	14/14
	100%
	


 

II. Board Resolutions (2017)
	No.
	 Board Resolution No.
	Date
	Contents

	1
	03/BB-HDQT
	12 Jan 2017
	1. Appoint Mr. Nong Quoc Binh – Member of BOD to hold the position of Deputy General Director
2. Appoint Mr. Nguyen Van Tien -  Member of BOD to hold the position of Deputy General Director

3. Appoint Mr. Nguyen Ba Quyet – member of BOD to hold the position of Deputy General Director cum Director of Project Management Board
4. Set up Secretary Board includes 3 members;

5. Approve the policy of making the 2017 production and business plan

6. Approve the policy of establishing Friend Co., Ltd, which is owned by Thai Nguyen Water Joint Stock Company;
7. Approve commitment on using the Company’s capital to carry out the bidding package “Survey topography, geology; make design drawing, estimated cost and bidding invitation record” in water supply development project at Thai Nguyen city
8. Approve the policy of opening new water supply network for Thai Nguyen drug detoxification and counseling center

	2
	04/BB-HDQT
	22 Mar 2017
	1. Approve regulations of assigning duties and tasks of members of BOD;
2. Approve the plan of establishing Friend Co., Ltd, which Thai Nguyen Water Joint Stock Company is the Owner.

3. Approve the General Director’s statement on solving a number of employees in excess of the 2017 norm;
4. Approve the Management Board’s Statement on the 2016 business results and the 2017 production and business plan;

5. Approve Management Board’s Statement on approving the 2017 profit distribution plan;

6. Approve Management Board’s Statement on the 2016 remuneration of Board of Directors, Supervisory Board and the 2017 plan of remuneration of Board of Directors, Supervisory Board;
7. Approve the Company’s Corporate Governance report 2016;

8. Approve the plan of holding annual General Meeting of Shareholders 2016

	3
	04A/BB-HDQT
	23 Mar 2017
	Approve the review report on management of Management Board in 2016

	4
	06A/BB-HDQT
	10 Apr 2017
	Approve financial regulations of Thai Nguyen Water Joint Stock Company

	5
	09/BB-HDQT
	28 Apr 2017
	Approve General Director’s Statement on investing additional UPVC pipes that was at loss by making estimated cost and acceptance works

	6
	11/BB-HDQT
	3 May 2017
	Approve General Director’s Statement on issuing internal management regulations; recruitment and labor employment regulations; emulation regulation

	7
	12/BB-HDQT
	7 Jun 2017
	Approve General Director’s Statement on mobilizing managers at branches directly under the Company

	8
	13/BB-HDQT
	6 July 2017
	Approve General Director’s Statement on issuing wage regulations at Thai Nguyen Water Joint Stock Company

	9
	13a/ 2017/ NQ - HDQT
	06 Jul 2017
	1. Approve statement of General Director on personnel for construction of filter-bed at Song Cong Clean Water Enterprise

	10
	14/BB-HDQT
	14 Jul 2017
	1. Approve statement of General Director on approving plan on transferring customers managed by Diem Thuy clean water enterprise at Diem Thuy Industrial Park to Song Cong Clean Water Enterprise
2. Approve plan on investment, repairs in 2017



	11
	15/BB-HDQT
	20 Sep 2017
	1. Approve statement of General Director on plan on setting up Branch of construction company directly under the Company

	12
	16/BB-HDQT
	18 Oct 2017
	1. Approve statement of President of Thai Nguyen Clean Water Work Construction Co., Ltd on amending and supplementing Charter of Thai Nguyen Clean Water Work Construction Co., Ltd

	13
	17/BB-HDQT
	27 Oct 2017
	1. Decision on appointing Mr. Nguyen Xuan Hoc as Deputy General Director of the Company from Nov 2017

	14
	18/BB-HDQT
	01 Nov 2017
	1. Approve plan on investment and innovation of production lines at Tich Luong clean water enterprise and Dai Tu clean water enterprise
2. Approve plan on cleaning pipes; replacing old pipes to ensure safe water supply
3. Approve plan on upgrading labs in accordance with ISO/ IEC 17025:2005 


 III. Supervisory Board 

	No.
	Members of Supervisory Board 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Vu Tien Bo
	Head of Supervisory Board 
	4
	100 %
	

	2
	Vi Van Minh
	Member of Supervisory Board 
	4
	100 %
	

	3
	Nguyen Thi Hue
	Member of Supervisory Board 
	4
	100 %
	


III. Change in connected persons/institutions

	No.
	Organizations/individuals
	Title
	Moment as connected persons/institutions
	Moment as not connected persons/institutions
	Reason

	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/institutions

1. List of PDMRs and connected persons/institutions

	No.
	Organizations/individuals
	Title
	Shareholding at the end of the term
	Shareholding rate at the end of the term
	Note

	
	
	
	
	
	


2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs/key shareholders
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	I
	PDMRs

	1
	Thai Nguyen People’s Committee
	Principal shareholder
	6,763,200
	42.27
	6,763,200
	42.27
	

	2
	East Asia International Group JSC
	Principal shareholder
	6,560,000
	41.00
	6,560,000
	41.00
	

	3
	Nguyen Quang Mai
	Chairman of BOD
	0
	0
	0
	0
	

	4
	Truong Dinh Thuc
	Member of BOD, Deputy General Director (from May 29th, 2015 to May 31st, 2016), General Director (from June 1st, 2016 up to now)
	75,593
	0.47
	75,593
	0.47
	

	5
	Nguyen Ba Quyet
	Member of BOD cum Deputy General Director
	0
	0
	336,426
	2.1
	Buy

	6
	Nong Quoc Binh
	Member of BOD cum Deputy General Director 
	31,697
	0.19
	31,697
	0.19
	

	7
	Nguyen Van Tien
	Member of BOD cum Deputy General Director
	25,111
	0.15
	25,111
	0.15
	

	
	Nguyen Xuan Hoc
	Deputy General Director 
	25,899
	0.16
	25,899
	0.16
	

	8
	Vu Tien Bo
	Head of Supervisory Board
	56,197
	0.35
	75
	0
	Sell

	9
	Vi Van Minh
	Member of Supervisory Board
	0
	0
	0
	0
	

	10
	Hoang Thi Hue
	Member of Supervisory Board
	13,611
	0.09
	13,611
	0.09
	

	11
	Nguyen Cam Tu
	In charge of Accounting
	10,800
	0.07
	10,800
	0.07
	

	
	Total
	13,562,108
	84.7
	13,842,412
	86.5
	

	II
	Connected person

	1
	Nguyen Thi To Hoa
	Connected person to Mr. Truong Dinh Thuc, Member of BOD cum General Director
	9,000
	0.06
	11,000
	0.068
	Buy

	2
	Nguyen Huy Bien
	Connected person to Ms. Hoang Thi Hue – member of Supervisory Board
	9,632
	0.06
	9,632
	0.06
	

	3
	Nguyen Thi Nham
	Wife of Mr. Nguyen Xuan Hoc, Deputy General Director 
	13,189
	0.08
	13,189
	0.08
	

	
	Total
	
	31,821
	0.19
	33,821
	0.21
	


3. Other transactions:
	No.
	Transaction person
	Relationship with PDMRs/key shareholders
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	
	
	
	
	
	
	
	


V. Other notices (none)

